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Abstract: The phenomenon of dropout presents a significant challenge to higher education institution 

managers, as it is influenced by various aspects, making it complex and difficult to understand. Therefore, 

the objective was to analyze actions and interventions to combat dropout rates in Brazilian public federal 

universities. Regarding methodological procedures, the research is classified as descriptive, applied, 

qualitative and quantitative, bibliographic, and a multiple case study. The data used were primarily from 

a study conducted by the Brazilian Federal Court of Accounts (TCU, 2023). It was found that 60% of the 

institutions have an institutional policy related to combating student dropout. Although most have ac-

cess to student profile data, few use this information in a more proactive and predictive manner. Con-

cerning actions, a survey was conducted based on theory and research with all federal universities 

through the TCU. With this data, it was possible to verify that a wide variety of actions are carried out, 

with 43 being compiled. 
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Resumo: O fenômeno da evasão apresenta-se como um grande desafio aos gestores de instituições de 

ensino superior, uma vez que, por ser influenciado por aspectos diversos, torna-se complexo e de difícil 

entendimento. Com isso, traçou-se o objetivo de analisar as ações e intervenções de combate à evasão 

nas universidades federais públicas brasileiras. Quanto aos procedimentos metodológicos, a pesquisa 

classifica-se como descritiva, aplicada, qualitativa e quantitativa, bibliográfica e estudo multicaso. Os 

dados utilizados foram, principalmente, a partir de pesquisa realizada pelo Tribunal de Contas da União 

(TCU, 2023). Pode-se perceber que 60% possuem uma política institucional relacionada ao combate à 

evasão estudantil. Apesar de grande parte ter acesso aos dados de perfil dos estudantes, poucas insti-

tuições utilizam essas informações de forma mais proativa e preditiva. Quanto às ações, foi feito o le-

vantamento com base na teoria e na pesquisa com todas as universidades federais, por meio do TCU. 

Com esses dados, foi possível constatar que há uma grande diversidade de ações realizadas, sendo 

compiladas 43.  

Palavras-chave: evasão estudantil; ações; universidades públicas.  

 

Resumen: El fenómeno de la deserción se presenta como un gran desafío para los gestores de Institu-

ciones de Educación Superior, ya que, al ser influenciado por diversos aspectos, se vuelve complejo y 

difícil de entender. Con esto, se trazó el objetivo de analizar las acciones e intervenciones para combatir 

la deserción en las universidades federales públicas brasileñas. En cuanto a los procedimientos metodo-

lógicos, la investigación se clasifica como descriptiva, aplicada, cualitativa y cuantitativa, bibliográfica y 

estudio multicaso. Los datos utilizados fueron principalmente a partir de una investigación realizada por 

el Tribunal de Cuentas de la Unión (TCU, 2023). Se puede percibir que el 60% posee una política institu-

cional relacionada con el combate a la deserción estudiantil. A pesar de que gran parte tiene acceso a 

los datos del perfil de los estudiantes, pocas utilizan esta información de forma más proactiva y predic-

tiva. En cuanto a las acciones, se hizo el levantamiento basado en la teoría y en la investigación con 

todas las universidades federales, a través del TCU. Con estos datos, fue posible constatar que hay una 

gran diversidad de acciones realizadas, siendo que se compilaron 43. 

Palavras clave: deserción estudiantil; acciones; universidades públicas. 
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1 Introduction 

Academic management is part of all undergraduate and postgraduate courses. 

Efficient academic management can reflect in positive evaluation indices for these pro-

grams. Actions focused on dropout control, student retention, and alumni manage-

ment contribute to the efficiency of academic management.  

The phenomenon of dropout presents a major challenge for managers of Higher 

Education Institutions since it is influenced by various factors, making it complex and 

difficult to comprehend. In the Brazilian context, dropout rates have reached nearly 

60%.  

As stated by Silva Filho et al. (2007, p. 642): 

[…] student dropout in higher education is an international problem that af-

fects the outcomes of educational systems. The loss of students who start but 

do not finish their courses represents social, academic, and economic waste. 

In the public sector, these are public resources invested without the expected 

return. In the private sector, it is a significant loss of revenue. In both cases, 

dropout leads to underutilization of teachers, staff, equipment, and physical 

space. 

The difference between the number of incoming students and the number of 

graduates in higher education is an indicator that can be referred to as dropout. Drop-

out can occur at the cohort, course, institution, or educational system level. Each of 

these types of dropout requires actions from different actors within university manage-

ment. 

Supporting this point, Gilioli (2016, p. 10) states): 

Each institution needs to effectively monitor its students to detect various dif-

ficulties, ranging from academic to operational and those related to the stu-

dents' socioeconomic conditions. In this sense, it can be observed that some 

anti-dropout measures depend on assistance and guidance programs that 

should be implemented, developed, or improved by the higher education in-

stitutions themselves. 

The context of universities is complex, and the solutions to this problem are 

equally so. Each Higher Education Institution (HEI) will adopt its own policies and strat-

egies to mitigate this issue. This raises the following question: What are the actions and 

interventions carried out by Brazilian federal public universities? 

The objective was set to analyze the actions and interventions to combat drop-

out in Brazilian federal public universities, aiming to: a) characterize dropout in Brazilian 

universities; b) examine the actions adopted both nationally and internationally; c) 

identify existing dropout management structures in Brazilian universities; d) compile 

possible actions and interventions for dropout management.  

https://creativecommons.org/licenses/by/4.0/
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2 Theoretical framework  

Dropout is a complex and multifactorial problem. Tinto (1975) defines dropout 

as the act of voluntarily leaving, even though it is not typically the desired path for the 

student.  

This decision is influenced by various factors, with consequences for both stu-

dents and Higher Education Institutions (HEIs). Santos et al. (2017) further highlight 

that these consequences are individual, social, academic, and economic.  

Although the number of studies on this issue has been growing, concern about 

student dropout has been part of the educational system for a long time, as demon-

strated by a study conducted by the Ministry of Education (Brasil, 1996). Precisely be-

cause of this, its complexity and scope have been, in recent years, the subject of studies 

and analyses, especially in First World countries. Such studies have demonstrated not 

only the universality of the phenomenon but also the relative homogeneity of its be-

havior in certain areas of knowledge, despite differences between educational institu-

tions and the socioeconomic and cultural peculiarities of each country (Brasil, 1996, p. 

13). These studies and analyses are crucial for aiding the development of public and 

institutional policies to combat student dropout. Supporting this statement, it is ob-

served that these policies require significant resource allocation to provide the neces-

sary multiple forms of support (Vargas; Heringer, 2017).  

In this regard, Silva et al. (2018, p. 102) emphasize the need for more studies and 

analyses for the formulation of such policies.  

The high dropout rates, which have been observed even after overcoming the 

barriers to entering undergraduate programs, reveal the need to also consider 

public policies aimed at minimizing the various losses involved, such as per-

sonal, social, and financial losses. When exploring the characteristics of stu-

dents who drop out of higher education, it becomes apparent that certain 

population groups are recurrent in this context, raising suspicions that some 

groups are more easily influenced by the dynamics of university life, thus hav-

ing a higher tendency to drop out. 

This scenario is common to both public and private HEIs. Even with free educa-

tion, students in public institutions are also affected by various factors leading to drop-

out (Paula, 2017).  

Many studies have been conducted to identify the main factors influencing stu-

dent dropout. One noteworthy recent study is that of Silva (2021), which identified 90 

categories related to the motivations that lead undergraduate students to leave their 

courses. These categories resulted in 112 variables. These factors were categorized into 

https://creativecommons.org/licenses/by/4.0/


 

       Aval. (Campinas, Sorocaba, online), v. 29, e024026, 2024.                                              | 5 

the following perspectives: individual, sociocultural, economic, academic, and institu-

tional.  

The model proposed by Silva (2021) introduces new stages beyond those of 

previously published models: student context, prior experience, entry, and progression, 

thereby characterizing the Student Dropout Flow. This allowed for the identification of 

when each dropout motivator occurs and which variables are most important to mon-

itor. The author adds that the most relevant variables (as they are associated with all 

perspectives and stages of the flow) were: current course load, academic performance, 

attendance, failures, failures due to attendance, and failures due to grades. 

 But if we already know the causes and some policies, why does the problem 

still persist? The issue is longstanding, but the solutions cannot remain outdated. It is 

necessary to continuously think about actions to manage dropout in HEIs.  

In this regard, Simon (2022) points out that few studies have examined the ef-

fectiveness of tracking and controlling the phenomenon within university administra-

tion.  

Moreover, increasing the number of available spots is not necessarily the solu-

tion to increasing the number of graduates. Freitas (2009, p. 261) warns that “it is point-

less to fill institutions with students if no proper measures are taken to ensure and 

encourage successful persistence”. 

Many institutions address student dropout through retention policies, particu-

larly with the National Student Assistance Plan (PNAES). But is this alone sufficient? 

Simon (2022) raises this question.  

The operationalization of PNAES requires institutions to invest significantly in 

maintaining structures and qualified professionals. Therefore, the transfer of 

resources from the Ministry of Education (MEC) to federal institutions of higher 

education (IFES) to fund their student support actions is a very important as-

pect of the student assistance policy, which is not limited to providing financial 

support to students. In this sense, creating structures for student service, sup-

port, and monitoring throughout the course, both academically and adminis-

tratively, as well as continuously reviewing processes, is crucial for university 

management to intervene and control dropout rates (p. 87). 

 According to Bardagi and Huntz (2009), the university must take a leading and 

responsible role, focusing on actions aimed at student retention and satisfaction, iden-

tifying academic problems at an earlier stage, and offering preventive intervention. If 

https://creativecommons.org/licenses/by/4.0/
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this is not possible, remedial measures should be provided to address students' career-

related issues and psychological well-being.  

2.1 Actions to combat student dropout 

There are various strategies that Higher Education Institutions (HEIs) can employ 

to combat dropout. This chapter addresses some of these actions in both national and 

international institutions.  

In this context, Bar-Am (2017) highlights that organizational strategies are cru-

cial in preventing student dropout from universities. Furthermore, psychological, social, 

economic, and interactional factors also have a direct relationship with this educational 

issue. Some of the most effective strategies for preventing student dropout include 

monitoring and mentoring, family engagement, problem-solving, community-based 

programs, alternative service delivery methods, improving preparation for post-school 

employment, enhancing interpersonal relationships, individualized support, tiered in-

tervention models, financial aid, creating meaningful student-faculty connections, ac-

ademic assistance, smaller classes, attitude development, career preparation, case 

management/mentorship, positive incentives, and access to mental health services 

(Naseer; Shahida; Fouzia, 2023).  

The authors also emphasize raising awareness, community support, addressing 

socioeconomic factors, improving student-teacher relationships, implementing extra-

curricular activities, and developing comprehensive prevention plans (Naseer; Shahida; 

Fouzia, 2023). 

 Rincón et al. (2023) conducted research in Colombia, where financial factors had 

the greatest correlation with dropout rates. Therefore, the suggested actions were ex-

panding educational loans, providing financial support, and increasing family income 

subsidies to prevent student withdrawal. 

 Ramsdal and Wynn (2022) present the experience of the Guttas Campus, which 

consists of immersion camps aimed at learning and skills development. According to 

the authors, participation in such activities helps prevent school dropout. Another im-

portant point highlighted in the research concerns the support for mental health and 

emotional well-being. Strategies focused on these aspects were effective in reducing 

student dropout rates (Enguídanos et al., 2023). 

A study was also analyzed that addresses the Six Sigma theory for reducing 

dropout. As a result, the most effective strategies to prevent dropout in higher educa-

tion include defining the problem, conducting feasibility analyses, and reallocating re-

sources based on factors that influence dropout decisions (Gupta, 2020). 

https://creativecommons.org/licenses/by/4.0/
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In the research by Smimk and Reimer (2005), the most effective strategies were 

orientation, tutoring, service learning, alternative education, and post-graduation op-

portunities.  

Many authors emphasize the need for a system to help identify students who 

are more likely to drop out. Fossatti and Jung (2019) report the Uplift modeling, which 

focuses on student retention and offers tutorials for target students to improve their 

academic performance and increase retention. 

Katsuragi and Tanaka (2022) discuss prediction using machine learning theory. 

In their research, the effective strategies for preventing higher education dropout in-

clude communication, coordination, cooperation, and partnership between schools 

and communities, aligning goals, optimizing resources, and implementing changes 

that benefit student success. 

The results of studies using predictive models for dropout collectively highlight 

the efficiency and effectiveness of these models, aiding in early intervention and sup-

porting strategies to mitigate dropout rates. In a study conducted in Nigeria, six clas-

sifiers were used, achieving performance averages ranging from 90.4% to 98.9%, with 

logistic regression selected as the best model for implementation (Osemwegie; Ama-

din; Uduehi, 2023). Similarly, a study in Lebanon developed a prediction system using 

classification algorithms, with artificial neural networks achieving 98.1% accuracy in 

predicting student dropout (Mouchantaf; Chamoun, 2023). Additionally, a hybrid 

model applied in South Korea showed a precision value of 0.963, surpassing other ex-

isting models in the accuracy of dropout prediction while analyzing the reasons for this 

dropout (Kim et al., 2023).  

 This comparison with other existing models is also reported in other studies, 

which indicate that predictive models using pre-trained language models for predict-

ing university student dropout show significant improvements in efficiency compared 

to existing techniques (Kim et al., 2023). 

 Another study with high accuracy rates was conducted by Melo and Souza 

(2023), in which the predictive model developed with semi-supervised learning 

achieved 90% accuracy and 86% Macro-F1, demonstrating high efficiency in predicting 

student dropout in undergraduate courses. A similar result was obtained by Barthès 

(2023), who also provided possible justifications for the dropout. Studies by Tan and 

Shao (2015); Kemper, Vorhoff, and Wigger (2020); Prenkaj et al. (2020); Chung and Lee 

(2019) employ machine learning models, including Decision Trees, logistic regression, 

deep learning, and gradient boosting. 

Nunes (2013) reports on the necessary policies and actions to combat dropout 

in Brazilian federal higher education institutions: programs in partnership with high 

schools, career fairs, attention to freshmen, leveling and content recovery programs, 

https://creativecommons.org/licenses/by/4.0/
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support programs for undergraduate courses, continuous teacher training, pedagogi-

cal adjustments, new internal evaluation processes, expansion of student support pro-

grams, expansion of student assistance programs, inclusion policies, academic indica-

tors aimed at course coordination, and incentives for students to remain within the IFES 

environment.  

Lobo (2012) research presents seven key points for reducing dropout:  

a) Establish a task force focused on reducing dropout: assess student satisfaction 

levels and implement academic integration and recovery programs for new 

students;  

b) Evaluate dropout statistics: identify critical periods for dropout and create 

actions based on these findings; 

c) Determine the causes of dropout: compare student priorities with the evalu-

ation of educational, administrative, and community services;  

d) Promote a student-centered vision at the institution: involve coordinators, 

professors, and staff in a committed way to ensure the success and well-being 

of students;  

e) Create conditions that meet the goals that attracted students: not disappoint-

ing freshmen is essential, and all successful institutions prioritize this;  

f) Make the campus environment and traffic pleasant for students: a clean, or-

ganized campus with good working conditions and climate is also part of the 

institutional culture;  

g) Create a proactive and ongoing student counseling and guidance program.  

Finally, Simon (2022) model presents the dimensions of dropout management 

in higher education. 

  

https://creativecommons.org/licenses/by/4.0/
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Figure 1 - Main Dimensions of the dropout management model in higher education

Source: Simon (2022). 

The author emphasizes in her model that each key stage of the action plan is 

connected in various ways to the other stages. While the first five stages follow a logical 

sequence, there are significant intersections among all stages, according to the twelve 

dimensions observed throughout the execution of the action plan. These dimensions 

emerged during one or more stages. However, it was noted that each dimension is part 

of at least two stages, as they permeate the development of the plan and do not end 

with the completion of the stage that introduced them into the model (Simon, 2022). 
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3 Methodological procedures 

 The methodological characterization is presented in the table below: 

Table 1 - Research characterization 

Point of view Classification 

Nature 
Applied, as it aims to generate knowledge for practical application to specific prob-

lems. 

Approach to the 

problem 
Mixed method, with both qualitative and quantitative approaches 

Objectives 
Descriptive, as it describes characteristics of certain behaviors and phenomena, es-

tablishing relationships between variables without researcher interference. 

Technical proce-

dures 

Documentary and bibliographic, multiple case study, as it involves examining several 

institutions to provide a broad and detailed understanding. 

Source: Own elaboration. 

Based on this characterization, the methodological path was outlined to achieve 

each research objective.  

For data collection, both primary and secondary data were used. The main sec-

ondary data refer to the Higher Education Census, data from the National Institute for 

Educational Studies and Research Anísio Teixeira (Inep, 2024), reports from the Federal 

Court of Accounts, and the websites and reports of public and private HEIs. 

These data were supplemented by a bibliographic analysis of the topic, thus 

generating the final data for triangulation, which was used for the final data analysis.  

Table 2 - Methodological Path 

Objective Collection Technique Research Subject Analysis 

a) Characterize dropout in 

Brazilian universities; 

Documentary Data from the Higher Edu-

cation Census and INEP 

Statistical 

b) Examine actions 

adopted nationally and in-

ternationally; 

Bibliographic, docu-

mentary  

Brazilian and international 

universities 

Interpretive and sta-

tistical 

c) Identify existing drop-

out management struc-

tures in Brazilian universi-

ties; 

Documentary  63 Brazilian federal univer-

sities (TCU Research) 

Interpretive and sta-

tistical 

d) Compile possible ac-

tions and interventions for 

dropout management. 

 

Documentary and bi-

bliographic 

Research data and special-

ized literature 

Data triangulation 

https://creativecommons.org/licenses/by/4.0/
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Source: Own elaboration. 

As secondary data, a survey conducted by the Federal Court of Accounts (2023) 

was used, involving Brazilian federal universities, with the aim of investigating dropout 

and alumni issues in 2023 (TCU Operational Audit on teaching, research, alumni, and 

costs). All 63 Brazilian federal universities responded to the survey, thus constituting a 

census. Data collection occurred through process TC 033.956/2023-5. The data will be 

used solely for research purposes, and respondents will not be identified.  

4 Results 

The data on dropout rates in Brazilian higher education have increasingly shown 

worrying indicators. After the COVID-19 pandemic, dropout rates have become signif-

icantly impactful in both public and private higher education institutions (HEIs) in Brazil. 

The latest Higher Education Census released data that reflect these concerning 

trends, as shown in the following information. 

Chart 1: Average evolution of trajectory indicators for 2013 entrants  

 

 

Source: Inep (2024). 

Analyzing the comparative data between public and private HEIs, it is observed 

that although private institutions have a higher cumulative dropout rate, public insti-

tutions are not far behind. "At the end of ten years of monitoring students who enrolled 

in 2013, the cumulative dropout rate (TCA) is 45% in the public category and 40% in 

the private category; the annual dropout rate (TDA) is 59% in the private category and 

52% in the public category, and the graduation rate (TAP) is 3% in the public category 

and 1% in the private category" (Inep, 2024). This is shown in Figure 2. 

https://creativecommons.org/licenses/by/4.0/
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Chart 2: Average evolution of public X private indicators 

 

Source: Brasil (2024). 

Although these data reflect the 2013 cohort, the analysis of recent years does 

not show much difference, with dropout rates in Brazilian higher education nearing 

60%. As a result, HEIs have had to become more proactive in their efforts to combat 

dropout. Thus, we begin the analysis of the TCU's research involving all Brazilian federal 

universities between 2022 e 2023. 

One of the questions posed to the universities was whether they had an institu-

tionalized policy for preventing and combating student dropout. The results showed 

that 59.97% have such a policy, while 46.03% do not. This indicates that nearly half of 

the universities still do not have established policies, despite this being a widespread 

issue. Some of these policies are linked to the universities' Institutional Development 

Plans (PDI), while others are specific documents.  

It is also noteworthy that 74% of the universities have a formal and permanent 

body responsible for implementing actions to prevent and combat dropout, with most 

focusing solely on undergraduate programs, typically associated with the pro-rectories 

of undergraduate education. In terms of structure, the observed types included depart-

ments, commissions, committees, observatories, and study groups, corroborating Lo-

bo's (2012) suggestion. 

Regarding dropout prevention goals, 42.86% reported having goals and meet-

ing them, 28.57% have goals but are not meeting them, and 26.98% have no defined 

goals in this area.  

In terms of technology, 85.71% of the universities have a database containing 

information about student profiles, with some even using dashboards to visualize this 

https://creativecommons.org/licenses/by/4.0/
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data. Others also use the Andifes Ecograd system. However, predictive models for 

dropout were found in only two universities (UFG and UFSM). 

The diagnosis of the profile of students who drop out is conducted by 49.21% 

of universities, meaning that half of the institutions do not analyze this profile or the 

causes of dropout. This analysis could be crucial in developing retention strategies 

within the university. 

It is also worth noting that 96.83% of federal universities report having difficul-

ties in addressing and reducing dropout rates, highlighting the importance of research 

and projects in this area. Among the factors hindering these efforts are the lack of a 

nationally institutionalized policy and insufficient budgetary and financial resources. 

Regarding actions to combat dropout and encourage student retention, the fol-

lowing measures have been implemented:  

a) Tutoring and extracurricular assistance (used by 85.71% of institutions); 

b) Student housing through the National Student Assistance Program (PNAES) 

(used by 77.78%); 

c) Food services through PNAES (used by 92.0692,06%); 

d) Transportation through PNAES (used by 67.98%); 

e) Health care through PNAES (used by 58.73%); 

f) Digital inclusion through PNAES (used by 55.56%); 

g) Pedagogical support through PNAES (used by 66.67%); 

h) Access, participation, and learning for students with disabilities, develop-

mental disorders, high abilities, and giftedness (used by 61.90%); 

i) Revision of Political-Pedagogical Projects (PPPs) (used by 73.03%); 

j) Psychopedagogical support (used by 61.90%); 

k) Permanence Grant Program (PBP/MEC) (used by 69.84%). 

Additional actions are related to culture, sports, childcare, promoting spaces for 

discussions about career, the job market, and professional development options, as 

well as continuous training for teaching staff and technical staff. These actions are 

based on the main causes of student dropout at the university. Other specific actions 

include programs for Indigenous and quilombola students, summer courses, integra-

tion events, academic performance recovery programs, dialogue and guidance for stu-

dents at the time of course withdrawal or request for disenrollment, the use of inter-

nationalization to break down borders and engage in the global reality, thus mitigating 

https://creativecommons.org/licenses/by/4.0/
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dropout and retention issues, as well as policies and actions to prevent and combat 

violence. 

 Main Results of the TCU Research on Dropout Rates can be summarized in the 

following infographic: 

Figure 2 – Summary infographic 

 

Source: Prepared by the authors based on TCU data (2023). 

 

 It can be observed from the TCU research that Brazilian federal universities un-

dertake various actions to combat dropout, with the majority of these actions being 

linked to the National Student Assistance Program (PNAES), which was recently ap-

proved as a national policy for student assistance in higher education.  

 Another point to highlight is that, although universities have student data, there 

was no noticeable intensive use of this information in their actions, such as in the plan-

ning and evaluation of interventions. These data could support the formulation of goals 

and indicators, as well as help prevent dropout through predictive models. An example 

is the Integrated System for Academic Success Support (SISSA) program at UFG, which 

utilizes predictive model algorithms, strategic data analysis, and tutor engagement 

https://creativecommons.org/licenses/by/4.0/
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(SISSA, 2024), corroborating various authors who have demonstrated the effectiveness 

of such initiatives.  

 Based on the studied theory and the researched experiences, a compilation of 

actions to combat student dropout in higher education is presented.  

Table 3 - Compilation of actions to combat student dropout 

Action Description Source 

Access and Learning for Stu-

dents with Disabilities 

Specific support for students with spe-

cial needs. 

Brazilian federal universities 

(TCU Research) 

Specific Actions for Indige-

nous and Quilombola Stu-

dents 

Programs and support targeted at In-

digenous and Quilombola students. 

Brazilian federal universities 

(TCU Research) 

Psychopedagogical Support 
Continuous psychological and peda-

gogical support. 

Brazilian federal universities 

(TCU Research) 

Food Services Subsidized meals for students. 
Brazilian federal universities 

(TCU Research) 

Mental Health and Emotional 

Support 

Services to support students' mental 

health and emotional well-being. 

Brazilian federal universities 

(TCU Research) 

Pedagogical Support 
Academic guidance and pedagogical 

support. 

Brazilian federal universities 

(TCU Research) 

Enhancing Interpersonal Rela-

tionships 

Development of social and emotional 

skills. 

Naseer, Shahida and Fouzia 

(2023) 

Improving Teacher-Student 

Relationships 

Enhancing interaction and communica-

tion between teachers and students. 

Naseer, Shahida and Fouzia 

(2023) 

Academic Assistance and 

Smaller Classes 

Smaller class sizes for increased individ-

ual attention. 

Naseer, Shahida and Fouzia 

(2023) 

Health Care Services Accessible health services for students. 
Brazilian federal universities 

(TCU Research) 

Increased Family Income Sub-

sidies to Prevent Dropout 
Financial aid for students' families. Rincón et al. (2023) 

Community Awareness and 

Support 

Engagement of the academic and local 

communities to support students. 

Naseer, Shahida and Fouzia 

(2023) 

Family Engagement 
Involvement of students' families in the 

educational process. 

Naseer, Shahida and Fouzia 

(2023) 

Creating Meaningful Student-

Teacher Connections 

Fostering positive relationships be-

tween students and educators. 

Naseer, Shahida and Fouzia 

(2023) 

Summer Courses and Integra-

tion Events 

Extracurricular activities to increase stu-

dent engagement. 

Brazilian federal universities 

(TCU Research) 

Career Attitude Development 

and Preparation 

Programs to develop professional atti-

tudes and prepare students for their ca-

reers 

Naseer, Shahida and Fouzia 

(2023) 

Nunes (2013) 

Comprehensive Prevention 

Planning 
Strategic planning to prevent dropout. 

Naseer, Shahida and Fouzia 

(2023) 

https://creativecommons.org/licenses/by/4.0/
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Dialogue/Guidance for Stu-

dents Requesting Course 

Withdrawal 

Guidance for students considering 

withdrawal or dropping out. 

Brazilian federal universities 

(TCU Research) 

Expansion of Educational 

Loans and Financial Support 

Facilitating access to educational loans 

and financial support for students. 
Rincón et al. (2023) 

Ongoing Training for Teach-

ers and Staff 

Continuous training to address the 

causes of dropout. 

Brazilian federal universities 

(TCU Research) 

Nunes (2013) 

Alternative Service Delivery 

Methods 

Innovative methods to support stu-

dents. 

Naseer, Shahida and Fouzia 

(2023) 

Case Management/Mentors-

hip 

Personalized support for individual stu-

dents. 

Naseer, Shahida and Fouzia 

(2023) 

Extracurricular Activities Im-

plementation 

Offering activities beyond the tradi-

tional curriculum to engage students. 

Naseer, Shahida and Fouzia 

(2023) 

Positive Incentives and Access 

to Mental Health Services 

Rewards for performance and psycho-

logical support. 

Naseer, Shahida and Fouzia 

(2023) 

Digital Inclusion 
Providing access to technology and in-

ternet for students. 

Brazilian federal universities 

(TCU Research) 

Improving Post-Graduation 

Employment Preparation 

Preparing students for the job market 

after course completion. 

Naseer, Shahida and Fouzia 

(2023) 

New Internal Evaluation Pro-

cesses 
Evaluation and feedback  Nunes (2013) 

Tutoring, Mentoring, and Ex-

tracurricular Support 

Additional academic support provided 

by tutors. 

Brazilian federal universities 

(TCU Research) and  

Naseer, Shahida and Fouzia 

(2023) 

Nunes (2013) 

Student Housing 
Accommodation provided for students 

in financial need. 

Brazilian federal universities 

(TCU Research) 

Participation in Immersion 

Camps 

Intensive learning and skills develop-

ment programs. 
Ramsdal and Wynn (2022) 

Violence Prevention and 

Combating Policies 

Measures to ensure a safe and welcom-

ing environment for students. 

Brazilian federal universities 

(TCU Research) 

Permanence Grant Program 

(PBP/MEC) 

Financial aid to ensure student reten-

tion. 

Brazilian federal universities 

(TCU Research) 

Academic Performance Reco-

very Program 

Interventions to improve academic per-

formance. 

Brazilian federal universities 

(TCU Research) 

Community-Based and High 

School Programs 

Initiatives involving the local commu-

nity 

Naseer, Shahida and Fouzia 

(2023) 

Nunes (2013) 

Review of Political-Pedagogi-

cal Projects (PPPs) 

Evaluation and updating of curricula 

and teaching methods. 

Brazilian federal universities 

(TCU Research) 

Individualized Support Personalized attention for students. 
Naseer, Shahida and Fouzia 

(2023) 

Transportation 
Assistance with transportation to and 

from the educational institution. 

Brazilian federal universities 

(TCU Research) 

https://creativecommons.org/licenses/by/4.0/
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Use of Internationalization 
Exchange and internationalization pro-

grams as incentives for retention. 

Brazilian federal universities 

(TCU Research) 

Source: Own elaboration. 

 With this table, one can observe the diversity of actions (43) that can be adopted 

by HEIs. It is important to emphasize that the selection of these actions should be 

guided by a structured institutional policy, with continuous diagnosis and monitoring 

of the situation, ensuring that the chosen actions are more effective, especially consid-

ering the limited resources available for retention efforts.  

 Finally, it is worth noting that many of the identified actions align with Lobo's 

(2012) recommendations: establishing a task force focused on reducing dropout; eval-

uating dropout statistics; determining the causes of dropout; promoting a student-

centered vision at the institution; creating conditions that meet the goals that attracted 

students; making the university environment welcoming and pleasant for students; and 

creating a proactive and permanent student counseling and guidance program.  

5 Final considerations 

 In conclusion, it can be observed that the dropout situation in Brazilian higher 

education presents alarming figures.  

 In the context of Brazilian federal universities, 60% have an institutional policy 

related to combating student dropout. Regarding existing structures, most are linked 

to undergraduate programs, organized in formats such as departments, commissions, 

and sectors. 

Although many institutions have access to student profile data, few use this in-

formation proactively and predictively to assist in decision-making regarding dropout 

strategies and actions.  

 As for the actions, a survey was conducted based on theory and research with 

all federal universities, through the TCU. From this data, it was found that many actions 

are tied to activities foreseen and funded by the National Student Assistance Program 

(PNAES), corroborating Simon's (2022) findings. Furthermore, a triangulation was made 

with the actions presented in the theory, resulting in a compilation of 43 actions to 

combat student dropout. 

Finally, as a suggestion for future research, beyond the issue of dropout, it is 

crucial to address the occupancy of higher education seats. Data from INEP (Brazil, 

2024) show that seat occupancy is around 20% of the total offered. Besides being a 

concerning figure, these data are directly related to student dropout and retention is-

sues.  

https://creativecommons.org/licenses/by/4.0/
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